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Your Benefits SIGAL SMS

e SIGAL SMS mainly supports physicians in private practice in the successful implementation of
clinical studies with the help of structured processes

* This includes support in study acquisition and feasibility processes as well as support during the
start-up phase (EC submission, contract and budget negotiation) and the actual study
implementation (project management, patient recruitment, etc.)

* During all steps, we guarantee to keep the timelines as short as possible

e We significantly shorten the deadlines for study start and recruitment.
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Our Network 2022

Study Centres and Respective Therapeutic Areas

I

General Medicine
Diabetology
Dermatology
Gastroenterology
Cardiology
Neurology/Psychiatry
Oncology
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Orthopaedy
Pulmology
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Our Network 2022

Study Centres According to Indication

Vaccination 20
Cardiovascular Diseases 10
Gastrointestinal Diseases 9
Oncology 8
Dermatology 8
Allergology 7
Pulmonology 7
Orthopaedy 5
Neurology 4
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SIGAL SMS | HOW DO WE OPERATE? SIGAL SMS

Allure practioners as network Business Development

partners New study projects Central Processes:

SIGAL SMS

Study-independent Central * Feasibility
service agreements &

study unspecific
subcontracts

PRIVATE MEDICAL * Budgeting
PRACTICES SPONSOR / CRO

* Project Management

study contracts
e Budget Negotiation

! * Quality Management

Project & Training

Management
STUDY SITE D e PROJECT _
Recruitment * Accounting
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SITE #n

SIGALSMS | YOUR ADVANTAGE: ONE CENTRALIZED CONTACT
il  SITE #1
/7
/
//
CENTRALIZED 4/\/ CENTRALIZED //
CRO / SPONSOR < SIGALsMs I8 —— < ol SITE #2
Feasibility SMO Project Management \\
Contract Negotiations Recruitment Support \\
Budget Proposal Quality Support
Staffing Support -

Feasibility / Evaluation of trial design
(protocol review, background, etc.)

Contract Department

Finance Department

Project Management
Marketing Services & Patient Outreach
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SIGAL SMS-NETWORK | STRATEGIC BENEFIT FOR SPONSORS SGRSla iy

POOL OF PRACTISING SPECIALISTS AND STUDY CENTRES FROM
A SINGLE SOURCE
Specialists in respective therapeutic area

QUICK AND PRECISE FEASIBILITY PROCESSES by means of
analysis & overview of PATIENT PROFILES PER YEAR AND
PRACTICE including new diagnosis

’ ACCELERATED START UP supported by central SIGAL SMS

”E Oy project management

| MONITORING of recruitment performance and PROACTIVE
Ve,
-
“

PROBLEM RECOGNITION AND SOLUTION
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SIGALSMS | YOUR CONTACT SIGAL SMS

HELENA SIGAL KATHLEEN PETERS
Managing Director Director Business Development
Tel.: +49 3419628 00 11 Tel.: +49 151 17 31 28 20
Email: helena@sigal-sms.de Email: kathleen.peters@sigal-sms.de
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