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Funnel of decision process during project development g

Validation Spin-off ' \(J;
Project Business plan A\ \ g ’

a\/L)\rJ § -

Strategic choice how

-
ali \
to commercialize ! <

Spin-off process

Funding process
I

el I
Other ways of technology
transfer than spin-off (e.g.
licencing)

Evaluation of an
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Financing of a start-up step-by-step \ \ S\

)\ag'

1) Pre-seed money PN \/}

\

2) Seed money C 3\ \’((JX
) Further series of financing | \ <)
RS ( )

\ SIS
Pre-seed = Early phase prior ;mn of company
- prod of opement
t’jioXm ion of team
22 S‘ ) légal structure and preparation of founding
f \ J\ - validation of business idea (i.e. reference projects with pilot customers)
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Specific pre-seed financing in Germany — public funding prior to spin-out \ \S\( S

| > §
« GO-Bio A2\~ \
« GO-Bio initial (way of exploitation still open) \)\&\
+ GO-Bio next \IX
O\~
« EXIST >
» Forschungstransfer () § g\ ~

* GriUnderstipendium

A

 Institution specific prograrKy

* i.e. Helmholtz EQteB

. Eurppegan @ S (EIC Pathfinder; EIC Accelerator)
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Every financing source has ,strings attached® 3, g'
« consider! o2 \ 6

N
-
v\
“\

\\

Every financing source needs a plan

» For Pre-seed already central is a business plan —
check with financier specific format can,var f&b Blt\:‘ﬁ deck to a 25-page
document X<

* You always have to be clear abou T; S
Business idea (produc OX
FlnanC|aI reqwre té

(>,r

Ieagl )< (

arket, USP)
t, time, specific purpose — project plan)
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For business planning gl . \S\( S

3
« Contact your innovation managers at SaxoCell (they are linked to your local TTp } \a
start-up service) \\ =

» Business planning supported by start-up relevant methods like A\ﬁ&nﬁ}/sm
Business model Canvas — Aim: Drafting a first busmessgngdel

» Further option — Join accelerator program h&& G> rngate LifeTechLab, Fraunhofer
AHEAD,.
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Specific pre-seed financing in Germany — public funding prior to spin-out a\ \S\(J ;
GO-B;i A
- 2 . / 7
mltlalllrg _ ¢ \\i\
(NS

Funding program of BMFTR specific for new apphcatlons nxtl;é field-of life sciences (Admin:
Projekttrager Jlich)
RS

« Initial: Development of early life s ce&&lga‘f‘on approaches with recognizable innovation

potential ( r)

e next: develgpjn_en& JLB%«?) based start-ups up to foundation and market readiness (or investor
readiness) )
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GO-Bio SN

A =
2-phases funding initial | next ){{\’ L\@ SI
1) exploration phase (12 months, 100 Teuro) ( \ \I \
2) feasibility phase (24 months, up to 500 Teuro per Partr}‘g) 1 -
Starting point: r) § g\
» First exploitation idea; pager],t ye¥§ ecessary; exploitation way still open;

* Market-, FTO- analy uri ase 1
* Motivated peo ;ee{ new orientation/ are focused on the exploitation of the idea
* No dlrecf ry n't phase 2 possible

)) § N
A
Last open call: application until Feb, 15, 2026
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* next: Go_Bio a3 //)\agl -

AN
_ initial | next \S
« 2-phases funding | - \

1) pre-seed of start-up/ preparation of start-up (2,5 — 5 Mig Eu funding for academic institution
2) start-up funding — funding for company (qo-fgcﬁng heeded)
. < "

8 o J
» Application March, 15 and Septe % 1‘§ gvl\ﬁhé sketch (afterwards full application with business plan as
read deck and jury present i;ona)

« Direct entry into phasi 60 gmﬂanies possible

>

e \J

s P

o\
TECHNISCHE

@ UNIVERSITAT
DRESDEN

= | UNIVERSITAT
5 | LEIPZIG




Pipeline Talk

Ausgangslage

Durchzuflihrende Arbeiten

Ziel

Quelle: https://www.go-bio.de/gobio/de/go-bio/fag-go-bio-next/

BRL 1-2:

GO-Bio initial Sondierungs-
phase

GO-Bio initial
Machbarkeitsphase

* Frithe, noch undefinierte Ver-
wertungsidee (wie genau
sieht mein Produkt aus, wel-

che Indikations verfolge ich?)

» Markt- und Bedarfsanalyse;

» FtO-Analyse;

* Planung;

= Schutzrechtstrategie und ex-
perimentelle Arbeiten;

* Teamkomplementierung

TRL 2:

= Roadmap fiir die Verwertung

erstellt

TRL 2

= Erbringung des experimen-
tellen Proof-of-
Principle/initialer Proof-of-
concept;

= Erweiterung Team;

= Aufnahme Kooperation

TRL 3 (nach
Machbarkeitsphase):

= Proof-of-Principle/initialer
Proof-of-concept;

= Projekt reif fur
Anschlussfinanzierung

GO-Bio next (Phase 1)

Ab TRL 3 (initialer Proof-of-

Concept):
* Produkt definiert;
= i.d.R. Schutzrechte vorhanden

= Erbringung des Proof-of-
Concept

= Erweiterung Geschaftsmodell

= Vorbereitung Ausgriindung

* Suche Investoren

= Erweiterung Team

TRL 4 (nach GO-Bio next Phase
1)
= Geschaftsmodell erarbeitet;
= Ausgriindung
abgeschlossen/auf den Weg
gebracht;
= Investorensuche

abgeschlossen

7

§ \J\VS\(’




Pipeline Talk

exXIST

Existenzgrindungen
aus der Wissenschaft

Funding program of BMWE for creation of start-ups

* Griunderstipendium: Funding for for technology
: : 3
to develop their business plan

SAXOCELL®

.
o
: topic-ope(p)(A min; #rojekttréger Jilich)
J

@&é} or knowledge-based start-up teams

\ A5

> r
 Forschungstransfer: Fund rllg{foﬁl'>chnology-oriented start-up projects from universities or

research institutio S\i|1>t\ﬁo p

> e\
AN S
o\
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eXIST eI

Existenzgrindungen \ S
aus der Wissenschaft

Grunderstipendium: ()

| ng\ <)

* twelve months scholarship for a team of 3 pe 6@@& aterial resources (up to €30,000), and
coaching ch >

« Application via university or r sea,ﬁrN titation that is hosting the team and providing
infrastructure 6 </

 Integration into star upﬂBrE ofk necessary

« permanent aﬁgig’&g A process

. D?Vé@%ioun\ usiness plan and prepare founding
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Existenzgrindungen 2\ \
aus der Wissenschaft - \\

Forschungstransfer: ( \ \J\ <

« Research-based start-up projects with high devel (%ngn &95{4 and technical risk, originating
from universities or non-university researgh institut

» Funding phase I. technical feasibility NS i]piot)otype development and business plan
creation with up to €250, OOO ma hﬁ resources and personnel costs for up to four positions
(for particularly comple to 36 months possible)

* Funding phase il g.l eJL tart ups that have grown out of phase I; up to €180,000 in non-
repayaple -

* Appli h’;s) S Vi he supervising university or research institution, with fixed deadlines
(M?rc ugust/November); involvement of a mentor and integration into a start-up network
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European Innovation Council (EIC):

| W,
\ i\\§\
>\ ~
| o o | oy A N
* Funding schemes within Horizon Europe to drive innovation especially in fie f‘}gé)e ch
« Three main instruments: | f(\
« EIC Pathfinder— for visionary early-stage research (TRL 1- \ \ J\ -~
« EIC Transition— for further developing research res,lilxs'ap)o marketable prototypes (TRL
4-6) . ag
» EIC Accelerator— for scaling highly innoi/&g’[if{)e(ﬁ t-ups and SMEs (TRL 5-9)

* For start-ups to be: Pa h@g_r}# Fransition

-~

> é _ _
. Supgqrt b yQuﬂcb I"EU-fundlng consultant (at TUD i.e. EPC)
. é |
. Fi{ed\er adlines, apply via tender portal
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SPRIN-D 5 i\\S\J
- r) b
o €% ’/ \ ~/
« German Agency for Breakthrough innovation (Agentur fir Sprunginnov‘gt'{)\)xg\/
¢

| o
» Projects can be submitted on an ongoing basis - start-up rogg[\‘s,\wi project specific

funding schemes e\ e
N S

 In addition calls (Challenges and Fu\nké{ngxi) J
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